Microsoft Teams
Deployment Norfolk and Waveney

Microsoft Teams Deployment - Norfolk and Waveney

Foreword

Please find for your attention our end of programme report for the delivery of the Microsoft Teams
training programme.
We hope you find the report helpful, it has certainly been a positive and enjoyable programme to
deliver with excellent feedback from all of those we have supported. Covid-19 has created a number
of challenges for primary care but the fact that all of these people have taken time out to learn
from the training team how to get the best out of Microsoft Teams shows how committed and
passionate the health and care workforce is - something Norfolk and Waveney should be extremely
proud of.
If you require any further information please do not hesitate to ask and in the meantime on behalf
of the Redmoor Health team I would like to thank you for giving us this opportunity and wish you
well with your Office 365 programme.
Regards
Richard Stoddart
Business Director
Redmoor Health Limited
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Introduction

The NHS is striving to improve the quality of current
services and meet the high expectations of the public
during a time of unprecedented demand due to an
ageing population, a reduction in the workforce and
tighter public finances.
To meet these challenges, health and social care services
must change fundamentally. This means everyone within
the health and care sector working differently and
smarter. It means redesigning services to give people
a better quality and experience with the financial
constraints. The NHS 5 Year Forward View recognises
that innovation and research are key to driving changenow and in the future and as such we are committed to
playing a leading role in this, to the benefit of everyone.
The Covid-19 pandemic expedited the need for change
and created a landscape focused on the need to have
a flexible agile and collaborative workforce. Teams will
provide much needed technical support to operate in
a virtual environment in order to protect clinical teams
from unnecessary face to face contact. Teams will also
provide an opportunity to reshape how some services are
delivered – particularly group consultations and virtual
ward rounds in care homes which could be delivered
remotely. It will also support the growth in e-hubs and
support population health across Primary Care Networks.
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Project implementation
The Redmoor Health team was tasked with delivering a rapid
deployment programme over the course of 5 weeks. The objective
of the programme was to:
Provide those accessing the training with all the necessary skills
required to use Microsoft Teams effectively during the Covid-19
crisis.
Produce a suite of learning materials which could be shared by
delegates with their colleagues to encourage a sustainable train,
the trainer approach. These included demonstration videos and
links to freely available online learning materials.
Capture good practice which could be relayed to commissioners
and NHS England to showcase how effective Norfolk and
Waveney is in delivering the deployment of Teams
Offer an agile, responsive service with a helpdesk that could be
contacted 24/7 and at weekends
Create a bespoke training programme that is flexible enough to
respond to any Teams updates or challenges
The offer was available to anyone working in Norfolk and Waveney
CCG/Primary Care.

Redmoor Health is a co-sell partner of Microsoft and runs Microsoft
training for health and care teams across England so was ideally
placed to deliver this programme to short timescales. Redmoor was
also able to share learning from practices in other parts of England
to help provide Lancashire and Cumbria teams with the confidence
and assurance they were not alone.
As the technical partner for the national rollout of Video Group
Clinics, Redmoor was able to share any updates to delegates on
national plans for using Microsoft Teams to support long term
conditions management through group engagement.
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Project implementation
In response to these challenges, Redmoor put in place the
following support package:
Daily training webinars developed between Redmoor Health
and Microsoft, webinars running twice a day followed by Q&A
Provision of a dedicated Norfolk and Waveney Teams
telephone helpdesk to answer queries Monday – Friday,
8am – 5pm. All queries to be responded to within one hour
Recruitment of a dedicated team of experts with Microsoft
and primary care experience
Provision of an email helpdesk which was available to answer
queries out of hours and at weekends
1:1 bespoke training service available to all delegates
delivered by the training team
Creation of video case studies of best practice for use by the
ICS and NHS England
Detailed programme monitoring and reporting to Norfolk and
Waveney as required

To help deliver the programme, a bespoke training package was
developed specific to outlining all the key functions of Microsoft
Teams as well as key change management tools. This supports
delegates’ use of Microsoft Teams to improve how they deliver
their work programmes and adapt to the ‘new normal’. This
training was reviewed on a weekly basis to incorporate ongoing
changes to the platform. All questions/comments/responses and
attendee details were captured at the end of each session for
Norfolk and Waveney as part of the reporting process.
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ICS cost breakdown

Date

Training
Sessions

Helpdesk

1:1s

Total

Cost per head Training Session

Cost per head Helpdesk

W/C 27th July

123

17

9

149

£32.52

£96.15

W/C 3rd August

96

23

14

133

£41.67

£67.57

W/C 10th August

43

10

4

57

£93.02

£178.57

W/C 17th August

146

20

10

176

£27.40

£83.33

W/C 24th August

158

20

12

190

£25.32

£78.13

Number of practices represented = 58/103
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Attendance
Practice attendees
The Beaches Medical Centre

Paston Surgery

Coastal Villages

Coltishall Medical Practice

East Norfolk Medical Practice

Drayton, St Faiths and Horsford

Fleggburgh Surgery

Market Surgery Aylsham

Park Surgery

Blofield Surgery

Alexandra & Crestview

Hoveton & Wroxham

Bridge Road Surgery

Castle Partnership

High Street Surgery

Hellesdon Medical Practice

Kirkley Mill Health Centre

Lawson Road Surgery

Beccles Medical Centre

Oak Street Medical Practice

Bungay Medical Centre

Prospect Medical Practice

Holt Medical Practice

Woodcock Road Surgery

Wells Health Centre

Beechcroft & Old Palace

Aldborough Surgery

Taverham Partnership

Birchwood Medical Practice

Attleborough Surgery

Mundesley Medical Centre

Hingham Surgery
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Case Studies

Lynne Briggs, Chet Valley Medical Practice
Teams case study

1.
Kimberley Catchpole, Theatre Royal Surgery, Health Care Assistant - I attended the online training for MS teams via a link
that was sent to me by my line manager. I found the system easy to use and still occasionally use it now. I hope to be able
to use it more, particularly for the group chat feature. I feel that my nursing team would find it more streamlined than
emails, and like the way we could have rotas that are saved on the team chat and amended later on.
The video training was useful and thorough. I feel there were only a few points that particularly helped me to understand
how to use MS teams. It went into depth for those who might not have a working knowledge of modern computer
application. For most people, I imagine, who are able to use Facebook messenger, WhatsApp, Zoom etc, this will come
very easily. It seems to be a nice, clear and user-friendly platform.
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Attendee Survey Feedback

39
Responses

Level of service received

4.1

out of 5

97%

of queries answered
within one hour

100%
of queries resolved
to satisfaction

How confident were you about the topic(s) before you
took part in the online workshops? (1 Low - 10 High) =

4.64

How confident did you feel after the online workshops?
(1 Low - 10 High) =

7.28

Microsoft Teams Deployment - Norfolk and Waveney

Attendee Survey Feedback
Comments

Good, well
articulated
deliver of
training.

The workshop was informative, wasn’t
overwhelming with information and the
tutors were communicative and answered
questions efficiently.

Very responsive service, no
immediate answer, so shared
screen and answer soon became
clear. Very helpful. :)

Good workshop
seemed to cover all
aspects

Produced by Redmoor Health

www.redmoorhealth.co.uk

