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Agenda

Your updates

Playbook — What do we mean by ROI?

Next steps & Master Classes
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Updates

« Shared folders
« D&T Network
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Action Learning Set (ALS) Journey Map

« Define the Real Problem

- Map the Current Experience

« Explore Innovation Options

« Plan for Real-World Delivery

« Test, Learn & Adapt

« Embed, Scale & Share
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ALS 4 - Making It Work in the Real World (Systems,
Barriers & Dependencies)

Barrier Prediction System Integration Minimal Viable
Purpose Workshop Mapping Test Planning Outputs
Ensure innovation projects ~ Ysing prompts: » For predictive * What can be Implementation risk /
are realistic and « What discharge tools > safely tested in barrier IOg
deliverable in complex assumptions [SSpeIeEl G ey
ASC environments. does this rely on? services, family System dependency
- Who might block notifications, map

analytics teams

or resist this? .
. What « For digital front 30-day test plan
governance or door > LAS /
tech constraints MOSAIC
exist? integration,
triage logic,
explainers
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D&T Network
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M Videos 4 Ready to see where you stand? Take our free Digital Maturity Assessment via the D&T Hub - it gives you a clear, visual snapshot of
your strengths and areas to grow. Quick, easy, and genuinely useful.
M New Digital Projec...
W Artificial Intelligence subcategories » | tags » Latest @ NewTopic L4
W Custom GPTs
Site Feadback = Topic Replies  Views Activity
- . .
W TestRegion X About the Community category
. B Community
B TheRedLion
Welcome to the Redmoor Community! Here you will find the latest up-to-date digital e 0 32 Sep 2024
W VCFSE and transformation information to use and share. Use this and the Channels section
- ) to contact others in this community and share best p... read more
= All categories
v TAGS DSPT Webinars - NHS England D 0 4 d
B Community dspt
® ai
® gpt NHS England - Early influenza virus characterisation and vaccine
effectiveness in England in autumn 2025 @ 0 1 4d
% nhs W Community flu
% redmoor P . .
Flu vaccination drive - countdown to Christmas a 0 2 4d
P  site-info B Community flu
Transcribing meetings “ 0 g 5
Search chat W Workflows & Efficiencies
My Threads New Autumn Redmoor Health Newsletter! & 0 15 11d
M Redmoor Product/Service News
CHANNELS
Get 'Veteran Friendly Accredited’ this Remembrance Week
Community Chat y 9 0 5 18d

B Community nhs

Think Tank

TAL &
TRANSFORMATION

network

Redmoor Health



Next Steps

« Update view to D&T Network

 Action planning ahead of session 4
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Any Questions?
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