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Housekeeping & Welcome



redmoorhealth.co.uk    © Redmoor Health 2025

Agenda

Your updates

Playbook – What do we mean by ROI?

Next steps & Master Classes
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Updates

• Shared folders

• D&T Network
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Updates
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Action Learning Set (ALS) Journey Map

1
• Define the Real Problem

2
• Map the Current Experience

3
• Explore Innovation Options

4
• Plan for Real-World Delivery

5
• Test, Learn & Adapt

6
• Embed, Scale & Share
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ALS 4 - Making It Work in the Real World (Systems, 
Barriers & Dependencies)

Outputs

• Implementation risk / 
barrier log

• System dependency 
map

• 30-day test plan

Purpose

Ensure innovation projects 
are realistic and 
deliverable in complex 
ASC environments.

Barrier Prediction 
Workshop

Using prompts:
• What 

assumptions 
does this rely on?

• Who might block 
or resist this?

• What 
governance or 
tech constraints 
exist?

System Integration 
Mapping

• For predictive 
discharge tools > 
responder 
services, family 
notifications, 
analytics teams

• For digital front 
door > LAS / 
MOSAIC 
integration, 
triage logic, 
explainers

Minimal Viable 
Test Planning

• What can be 
safely tested in 
30 days
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D&T Network
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Next Steps

• Update view to D&T Network

• Action planning ahead of session 4
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Any Questions?



Thank You
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